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Leverage the tacit knowledge in your organization to improve 
decision making, increase control, and proactively reduce risk 

White Paper 

“Knowledge has become the key economic resource and the dominant – and perhaps only – 
source of comparative advantage” — Peter Drucker 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Executive summary 
9:)!;'(*<+.!*:=:>(;4:1.!?-!.@:!>?A:B>((*!(A!,1C!1<4B:'!(A!?1*<-.'?:-/!A'(4!+(1-<4:'!
:>:+.'(1?+-!,1*!+(4;<.:'-!.(!;@,'4,+:<.?+,>-/!?1*<-.'?,>!:D<?;4:1./!-(A.),':!,1*!
+(<1.>:--!(.@:'-2!01!A,+./!:=?*:1+:!-@()-!.@,.!.@:!A':-@1:--!(A!;'(*<+.!(AA:'?1E-!;>,C-!,1!
?4;('.,1.!'(>:!?1!B<-?1:--!-<++:--2!F++('*?1E!.(!0G&/!+(4;,1?:-!+(1-?*:':*!4,'H:.!>:,*:'-!
E:.!I7J!(A!.@:?'!;'(A?.-!A'(4!;'(*<+.-!>,<1+@:*!?1!.@:!;,-.!K!C:,'-2 !!

 
L'?1E?1E!1(=:>!;'(*<+.-!.(!4,'H:.!?-!,!-.',.:E?+!?4;:',.?=:/!C:.!? .!?-!1(.!)?.@(<.!'?-H2!!

!
01*::*/!1:,'>C!@,>A!(A!MNG!:O;:1*?.<':-%!?-!,>>(+,.:*!.(!;'(*<+.-!.@,.!)?>>!B:!+,1+:>:*!('!
A,?>!.(!4::.!A?1,1+?,>!.,'E:.-2!9(.!-<';'?-?1E>C/!4?.?E,.?1E!.@?-!'?-H!,1*!?4;'(=?1E!.@:!
-<++:--!',.:!(A!MNG!:AA('.-!,':!<'E:1.!+(1+:'1-!A(' !,>>!*:=:>(;4:1. P('?:1.:*!('E,1?Q,.?(1-2!
&(1=:1.?(1,>!,;;'(,+@:-!.(!?4;'(=?1E!MNG!(<.+(4:-/!@():=:'/!.:1*!.(),'*!.@:!
R.@'()?1E!4(1:C!,.!.@:!;'(B>:4S!-('.T!@?'?1E!4(':!:1E?1::'?1E!.,>:1./!?1=:-.?1E!?1!4(':!
-(;@?-.?+,.:*!*:-?E1!-C-.:4-/!B<?>*?1E!(<.!A,+?>?.?:-!,1*!-(!A('.@2!01!(.@:'!)('*-/!?1+':,-?1E!
:O;:1*?.<':-!)?.@(<.!*?':+.>C!,**':--?1E!.@:!-<++:--UA,?><':!',.?(2! !

                                                
%!!Winning at New Products: Accelerating the Process from Idea to Launch,!V@?'*!W*?.?(1!
M(B:'.!X2!&((;:'/!#$$% !
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L<.!1()!-?E1?A?+,1.!:=?*:1+:!-@()-!.@,.!.@:':!?-!?1!A,+.!,!),C!.(!4?.?E,.:!.@:!'?-H!(A!A,?><':-!
*<'?1E!;'(*<+.!*:=:>(;4:1.!,1*!?1.'(*<+.?(12!V@ ?-!':-:,'+@!-@()-!.@,.!+(4;,1?:-!.@,.!
.,;!?1.(!,1*!>:=:',E:!.@:!H1()>:*E:!(A!.@:?'!:4;>(C::-!,':!B:..:'!,.!,1.?+?;,.?1E!,1*!
?*:1.?AC?1E!'?-H-!*<'?1E!.@:!:1.?':!*:-?E1/!*:=:>(;4:1.!,1*!>,<1+@U?1.'(*<+.?(1!;'(+:--:-2!
W1E,E?1E!:4;>(C::-!.(!;'(=?*:!+,1*?*!,--: --4:1.-!,1*!(;?1?(1-!?-!@?E@>C!:AA:+.?=:!A('!
':-(>=?1E!;'(B>:4-!;'?('!.(!1:)!;'(*<+.!?1.'(*<+.?(1!,1*!?4;'(=?1E!.@:!>?H:>?@((*!(A!
B'?1E?1E!-<++:--A<>!1:)!;'(*<+.-!?1.(!.@:!4,'H:.;>,+:2 !

01!.@?-!)@?.:!;,;:'/!):!(<.>?1:!-(4:!(A!.@:!+@,>>:1E:-!.(!*:=:>(;?1E!,1 *!?1.'(*<+?1E!1:)!
;'(*<+.-/!,1*!;':-:1.!,1!?11(=,.?=:!+(>>:+.?=:!?1.:>>?E:1+:!-(><.?(1! Y!.@:!&'()*+,-.!
Z>,.A('42!V@'(<E@!:AA?+?:1.!,EE':E,.?(1!(A!D<,1.?.,.?=:!,-!):>>!,-!D<,>?.,.?=:!?1-?E@.-/!
&'()*+,-.!@:>;-!+(4;,1?:-!>:=:',E:!.@:!H1()>:*E:!(A!.@:?'!:4;>(C ::-/!+<-.(4:'-!,1*!
;,'.1:'-!.(!':*<+:!<1+:'.,?1.C!,1*!4,O?4?Q:!.@:!+@,1+:-!(A!-<++:--!A('!1:)!;'(*<+.- . 
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New product introduction process 
V@:!;'(+:--!(A!+(1=:'.?1E!,!+(1+:;.!?1.(!,!;'(*<+.!.@,.!?-!B'(<E@.!.(!4,'H:.!?-!.C;?+,>>C!
B'(H:1!*()1!?1.(!1:)!;'(*<+ .!*:=:>(;4:1.![9ZG\!,1*!1:)!;'(*<+.!?1.'(*<+.?(1![9Z02\!
V@:!;'(+:--!+(1-?-.-!(A!.@:!-.,E:-!*:-+'?B:*!?1! ]?E<':! #T!9ZG!,1*!9Z0!;'(+:--!-<44,'C . 
 

 

F-!,!;'(*<+.!4(=:-!,>(1E!.@:!;'(+:--/!A>:O?B?>?.C!?-!':*<+:*!)@?>:!+(-.-!?1+':,-:2! G<'?1E!.@:!
*:-?E1!;@,-:/!,!;'((A!(A!+(1+:;.!4,C!B:!4,1<A,+.<':*!,-!,!(1: P(AA!.(!-<;;('.!?.:',.?(1! Y!
:1,B>:!*:-?E1:'-!.(!:O;:'?4:1.!)?.@!A('4!A,+.('-/!E:.!?1?.?,>!+<-.(4:'!A::*B,+H/!,1*!-(!(12!
^:':/!.@:!>:=:>!(A!+(44?.4:1.!?-!':>,.?=:>C!>()!,1*!.@:':_-!>?.. >:!:O;:1*?.<':!(A!':-(<'+:-2!
`1+:!,!;'(*<+.!4(=:-!(<.!(A!F--<4;.?(1!a,>?*,.?(1!,1*!?1.(!&(44:'+?,>?Q,.?(1/!@():=:'/!
,!*:+?-?(1!4<-.!B:!4,*:!(1!.((>?1E!.(!-<;;('.!=(><4:!;'(*<+.?(12!V@?-!+,1!B:!:O;:1-?=:/!
)@?+@!?4;>?:-!E':,.:'!+(44?.4:1.2! !
 
G'<E!*:=:>(;4:1. !?1!L?(PZ@,'4,!?-!,1!?1-.'<+.?=:!:O,4;>:2!F!;'(4?-?1E!+(4;(<1*!)?>>!
.C;?+,>>C!<1*:'E(!.@'::!;@,-:-!(A!+>?1?+,>!.'?,>-!(1!?.-!b(<'1:C!.(!+(44:'+?,>?Q,.?(12!F!
Z@,-:!0!.'?,>!4?E@.!?1=(>=:!-(4:!#$PK$!=(><1.::'-!,1*!+(-.!,'(<1*!c%d!.(!+(4;>:.:2!0A!.@:!
+(4;(<1*! E',*<,.:-!.(!Z@,-:!00/!.@:!-+(;:!(A!.:-.?1E!?1+':,-:-!,-!*(:-!.@:!;,.?:1.!;((>!
':D<?':4:1./!)@?+@!+,1!E(!<;!.(!-:=:',>!@<1*':*!;:(;>:!,1*!+(-.-!ce P6d2!Z@,-:!000!.'?,>-!
,?4!.(!,-+:'.,?1!*:A?1?.?=:>C!.@:!:AA?+,+C!(A!,!*'<E2!V@:C!+,1!?1+><*:!-:=:',>!.@(<-,1*!
;,.?:1.-/!.,H:!C:,'-!.(!+(4;>:.:/!,1*!+(-.!<;),'*-!(A!c%$$d2  
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New products can be profitable but also risky 
F>4(-.!@,>A!(A!,>>!':-(<'+:-!,>>(+,.:*!.(!;'(*<+.!*:=:>(;4:1.!,1*!+(44:'+?,>?Q,.?(1!BC!
f2g2!A?'4-!?-!-;:1.!(1!;'(*<+.-!.@,.!,':!+,1+:>:*!('!A,?>!.( !C?:>*!,1!,*:D<,.:!A?1,1+?,>!
':.<'12!^()!+,1!.@?-!B:h! !
!
L<-?1:--!4(*:>!,--<4;.?(1-/!-<+@!,-!.,'E:.!
>,<1+@!*,.:-/!;'(b:+.:*!-,>:-/!,1*!4,'H:.!
-@,':/!,':!.C;?+,>>C!-:.!BC!,!-4,>>!E'(<;!(A!
H:C!-.,H:@(>*:'-2!`1+:!?1!;>,+:/!:=:'C!
*:;,'.4:1.!-.,'.-!.(!?1+(';(',. :!.@(-:!
,--<4;.?(1-!?1.(!?.-!;>,1-2!V@:-:!;>,1-!
,..:4;.!.(!+(1-?*:'!'?-H-/!)@?+@!+,1!B:!
B(.@!:O.:'1,>/!-<+@!,-!<1:O;:+.:*!,+.?(1!BC!
,!+(4;:.?.('/!,1*!?1.:'1,>/!-<+@!,-!
?1-<AA?+?:1.!C?:>*!,.!=(><4:!;'(*<+.?(12!
f1A('.<1,.:>C/!*(?1E!-(!+,1!B:!+@,>>:1E?1E!
B:+, <-:!(A!?1+(4;>:.:!?1A('4,.?(1!
[-.,H:@(>*:'-!',':>C!@,=:!=?-?B?>?.C!?1.(!,>>!
,-;:+.-!(A!,!;'(b:+.\!,1*!4?-,>?E1:*!
?1+:1.?=:-2!d,'H:.?1E/!A('!?1-.,1+:/!?-!
1(.('?(<->C!(=:'>C!(;.?4?-.?+!B:+,<-:!
B>(+HB<-.:'!;'(*<+.-!4:,1!E':,.:'!
B<*E:.-/!)@?>:!-,>:-!B<?>*-!+<-@?(1!?1.(!.@:?'!A(':+,-.-!-(!.@,.!.@:C!+,1!B:!,--<':*!(A!
B:,.?1E!.@:?'!1<4B:'-2 
 
i@?>:!4,1C!;?:+:-!@,=:!.(!+(4:!.(E:.@:'!?1!+(1+:'.!A('!,!-<++:--A<>!1:)!;'(*<+./!.@'::!,':!
=?.,>T!!
!

¥ E%#.+"F.3"/+'9G"#+C&+3!PP!V@:!('E,1?Q,.?(1!4<-.!B:!,>?E1:*!)?.@!:O+:;.?(1,>>C!
+>:,'!>?1:-!(A!':-;(1-?B?>?.C!,1*!,<.@('?.C2!

¥ B+,/%C.3"/+'!G/0' HH'V@:!A>()!(A!?1A('4,.?(1!4<-.!B:!<1A:..:':*/!+,1*?*!*?-+(<'-:!
4<-.!B:!:1+(<',E:*2 !

¥ E1"+"/+'I4J'!.-3 !PP!L?,-:-!4<-.!B:!?*:1.?A?:*!,1*!':4(=:*2 !
!
V@(<E@!4,1C!A('),'* P>((H?1E!+(4;,1?:-!@,=:!@,*!-<++:--!B':,H?1E!*()1!+(44<1?+,.?(1!
B,''?:'-!.@'(<E@!?11(=,.?=:!;'(+:--:-/!,-!):>>!,-!*,.,!4,1,E:4:1.!,1*!,1,>C.?+!
,;;>?+,.?(1-!4(-.!@,=:!+',+H:*!(1>C!;,'.!(A!.@:!;<QQ>: .!V@:!*?-4,>!1:) P;'(*<+.!A,?><':!
',.:-!4,H:!.@,.!+>:,'2!i@,.!?-!,>-(!+>:,'!?-!.@,./!?1! ,**?.?(1!.(!+(44?.4:1.!A'(4!
4,1,E:4:1.!,1*!):>> P:1E?1::':*!;'(+:--:-/!,!1:)!H?1*!(A!.((>!?-!1::*:*!?1!('*:'!.(!+<.!
,+'(--!@?:','+@?:- ,!,+@?:=:!('E,1?Q,.?(1,>!,>?E14:1.,!,1*!E,?1!,!*::;:'!<1*:'-.,1*?1E!(A!
.@:!.'<:!<1*:'>C?1E!'?-H!A,+.('-!?1@:':1.!?1!1:)!;'( *<+.!?1.'(*<+.?(1 . 

Retail grocery stores spend $1M on average to 
introduce new products that will fail 

[Linton, Matysiak & Wilkes, Inc. study] 

 
Improving the screening process for 
underperforming drugs by just 5% would save 
$70‐80M (or up to 10% of total cost) per drug 

[MIT, Vertex Pharmaceuticals research] 

 
Second delay of the Airbus A380 resulted in a 
26% drop in EADS stock price as well as the 
resignation of the co‐CEOs and the A380 
program manager 
 
!"#$%&'K)'A&0'1%/2$-3'"+3%/2$-3"/+'43.3"43"-4'.-%/44'
"+2$43%"&4)



WHITE PAPER  ! ! !
 

"!#$%$!&'()*+,-./!01+2!3!)))2+'()*+,-.2+(4!3!5%!666!6$$!768# ! K 

Unlocking collective intelligence in the 
enterprise—Crowdcast in action 
&'()*+,-.!?-!,1!(1 P*:4,1*!,;;>?+,.?(1!.@,.!4,H:-!?.!;(--?B>:!.(!,++<',.:>C!;?1;(?1.!
;'(B>:4-!,.!,>>!-.,E:-!(A!.@:!;'(*<+.!*:=:>(;4:1.!,1*!>,<1+@!;'(+:--/!,1*!':-(>= :!,1C!
?--<:-!.(!H::;!;'(b:+.-!(1!.',+H2!V@:!&'()*+,-.!-(><.?(1!<-:-!;':*?+.?(1!4,'H:.!,>E('?.@4-!
.(!@,'1:--!.@:!H1()>:*E:!(A!C(<'!:4;>(C::-/!;,'.1:'-/!,1*!+<-.(4:'-!.(!E,?1!
<1;':+:*:1.:*!>:=:>-!(A!?1-?E@.!?1.(!H:C!4?>:-.(1:-!,1*!?4;('.,1.!4:.'?+-!,'(<1*!1: )!
;'(*<+.!*:=:>(;4:1.!,1*!?1.'(*<+.?(12!! !
!
&'()*+,-.!?-!B(.@!':4,'H,B>C!;():'A<>!,1*!-?4;>:!.(!<-:2!!V@:!-.,H:@(>*:'!+':,.:-!,!
D<:-.?(1!,1*!;(-:-!?.!.(!,!E'(<;!(A!;:(;>:!)@(!4,C!@,=:!(;?1?(1-!(1!.@:!4,..:'2!!]('!
?1-.,1+:/!,!;'(b:+.!4,1,E:'!4?E@.!),1.!.(!4( 1?.('!.@:!-@?;!*,.:!(A!.@:!1:O.!':>:,-:!(A!,!
;'(*<+.T!Ri@:1!)?>>!=:'-?(1!I2I!(A!(<'!;'(*<+.!-@?;hS!!Z,'.?+?;,1.-/!('!;>,C:'-/!)@(!@,=:!
;(?1.-!(A!=?:)!(1!.@:!D<:-.?(1/!;>,+:!B:.-!(1!.@:!(<.+(4:!<-?1E!=?'.<,>!+<'':1+C!BC!
-:>:+.?1E!,!',1E:!,1*!-;:+?AC?1E!,!): ?E@.2!!01!.@:!-@?;!*,.:!:O,4;>:/!-(4:(1:!4?E@.!-:>:+.!
g:;.:4B:'!K P%K!,1*!),E:'!c#/$$$2!!g(4:(1:!:>-:/!)?.@!*?AA:':1.!?1A('4,.?(1/!4?E@.!;>,+:!,!
+(4;>:.:>C!*?AA:':1.!B:.2!!i@:1!.@:!,+.<,>!-@?;!*,.:!B:+(4:-!H1()1/!.@:!-C-.:4!':),'*-!
.@(-:!;>,C:'-!)@(-:!B:.-! ):':!+('':+.2!!V@(-:!)@(!):':!?1+('':+.!>(-:!.@:?'!),E:'-2!!`=:'!
.?4:/!;:(;>:!)@(!H1()!4(':!E:.!,!>(<*:'!=(?+:!?1!-<B-:D<:1.!D<:-.?(1-2 !
!

!
!"#$%&'L)':%/02-.43'M&33"+#'"+3&%,.-&'
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V@:!-C-.:4!*C1,4?+,>>C!,EE':E,.:-!,>>!(A!.@:!B:.-!?1.(!,!crowdcast/!,1!,++<',.:/!<1B?,-:*!
;':*?+.?(1!.@,.!?-!<;*,.:*!,-!-((1!,-!1:)!?1A('4,.?(1!B:+(4:-!,=,?>,B>:!,1*!?1+(';(',.:-!
.@:!H1()>:*E:!(A!,!*?=:'-:/!:O;:'?:1+:*!E'(<;!(A!;:(;>:2!!&'()*+,-.!-<44,'?:-!,':!
;':-:1.:*!?1!,!4,1,E:4:1.!*,-@B(,'*/!)@:':!-.,H:@ (>*:'-!+,1!.',+H!.@:!;:'A('4,1+:!(A!
.@:?'!4:.'?+-!':>,.?=:!.(!.,'E:.-2!!V@:!-C-.:4!E:1:',.:-!,>:'.-!)@:1!.@:!+'()*+,-.!-.,'.-!
.':1*?1E!,),C!A'(4!?.-!.,'E:./!)@?+@!,>>()-!-.,H:@(>*:'-!.(!?*:1.?AC!'?-H-!:,'>C!,1*!.,H:!
+('':+.?=:!,+.?(12!
!

!
!

!"#$%&'N)':%/02-.43'C.+.#&C&+3'2.4OM/.%2 '

!
0A!,!;?:+:!(A!?1A('4,.?(1!?-!(Bb:+.?=:>C!D<,1.?A?,B>:/!?.!+,1!B:!+'()*+,-.2!V@:!'<>:!(A!.@<4B!
?-!.@,.!,!4:.'?+!?-!,!E((*!+,1*?*,.:!A('!+(1-?*:',.?(1!?A!?.!)?>>!B:+(4:!H1(),B>:!?1!.@:!1(.!
.((!*?-.,1.!A<.<':! ,1*!?A!C(<!+,1!4,H:!,!B:.!(1!?.!)?.@!,!A'?:1*![,--<4?1E!.@:!;,'.?+?;,1.-!
@,=:!:1(<E@!':>:=,1.!H1()>:*E:!.(!@,=:!,1!?1A('4:*!(;?1?(1\2!g(/!>,<1+@!*,.:-!,1*!
A?1,1+?,>!4:.'?+-!,':!;:'.?1:1./!B<.!-(!,':!,--<4;.?(1-!,'(<1*!B<-?1:--!;>,1-!A('!1:)!
;'(*<+.-!-<+@!, -!4,'H:.!-@,':/!4,'H:.!;:1:.',.?(1/!+(4;:.?.('!':-;(1-:!,1*!-(!A('.@2! !
!
V@:!<>.?4,.:!B:1:A?.-!?1+><*:!;'(*<+.!*:=:>(;4:1.!+C+>:-!)?.@!A:):'!;'(B>:4-/!E':,.:'!
,*@:':1+:!.(!-+@:*<>:-!,1*!(=:',>>!B:..:'!(<.+(4:-2!j:._-!),>H!.@'(<E@!,1!,+.<,>!
&'()*+,-.!?4;>:4: 1.,.?(1!.(!E:.!,!B:..:'!+(1+:;.?(1!(A!@()!?.!*:>?=:'-!':-<>.-2!! !
!
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Electronic Arts increases revenues due to 
improved game quality forecasts 
!
a?*:(!E,4:!;<B>?-@:'-!A,+:!,!<1?D<:!-:.!(A!+@,>>:1E:-!?1!-<++:--A<>>C!>,<1+@?1E!1:)!
;'(*<+.-!?1.(!.@:!4,'H:.2 !
!

¥ d,' H:.?1E!+,4;,?E1-!4<-.!B:!;':+?-:>C!-C1+@'(1?Q:*!)?.@!;'(*<+.!>,<1+@:-!.(!
4,O?4?Q:!?4;,+./!C:.!;'(*<+.!>,<1+@!*,.:-!,':!1(.('?(<->C!*?AA?+<>.!.(!;':*?+.!,1*!
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Challenge: Identify winning and losing products sooner by improving visibility into 
the performance of games 6‐12 months prior to launch 
 
Impact: $15‐25M of incremental revenue due to backing blockbuster games and an 
enthusiastic and engaged employee community 
)

!"#$%"& '#("%&
Product launch plans were 
established by heads of 
studios and marketing 
leads 

Crowdcast was deployed to over 400 employees 
across hierarchies and departments, who 
forecast new product quality and ship dates.  The 
Crowdcast forecasts were 31% more accurate 
than the corresponding official forecasts. 

Incentives to be 
overoptimistic 

Incentives to be truthful 

Plan infrequently updated  Crowdcast reflects real‐time updates as new 
information becomes available 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Conclusion!
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About Crowdcast 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