| % Crowdcast

"#$%&&'$()*+,,%-.'/%)0$.%,,'(%$-%).+)012#+
3%4)5#+67-.)8%/%,+21%3%.)"$6)0$.#+67-}+$)

Leverage the tacit knowledge in your organization to improve
decision making, increase control, and proactively reduce risk

White Paper
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“Knowledge has become the key economic resource and the dominant — and perha
source of comparative 44vantage” — Peter Drucker
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Executive summary
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New product introduction process
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New products can be profitable but also risky
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Unlocking collective intelligence in the

enterprise—Crowdcast in action
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j New Product Introduction - Mobile Phone
% When will version 4.4 of our product ship?

Crowd Belief 00/05/2010 + 10 days #Bets 0 Tota $0

My Forecast: between 08/06/2010 and 09/10/2010

Bet $ {1000 |

The crowd believes you have a 19% chance of being correct. If correct, you will receive $5280.
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Product Version 4.4 Crowd Forecast Target Probability Bets Total Invested
Version 4.4 Revenue in -
Q4 2010 i 594k 5 93" apove $80K 7 35023
@ Vversion 4.4 ship Date = Oct.5,2010 :10days 20" before Sept. 1, 2010 13 $97,302
L. Version 4.4 Top Retailer == 51% Amazon 49% cgay 52 $12,043
Market Share === 77% 45 98" zhove 70% 11 $832
Competition Crowd Forecast Target Probability Bets Total Invested
MNext Competitor Release " Dec. 5, 2010 =10 days Add a Target 7 $5023
Competitor Market Share __/-—-/’ 34% .5k Add a Target 13 2087 302
!
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Electronic Arts increases revenues due to
improved game quality forecasts
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Challenge: Identify winning and losing products sooner by improving visibility into
the performance of games 6-12 months prior to launch

Impact: $15-25M of incremental revenue due to backing blockbuster games and an
enthusiastic and engaged employee community

)
"#$%& H("Y&

Product launch plans were Crowdcast was deployed to over 400 employees

established by heads of across hierarchies and departments, who

studios and marketing forecast new product quality and ship dates. The

leads Crowdcast forecasts were 31% more accurate
than the corresponding official forecasts.

Incentives to be Incentives to be truthful

overoptimistic

Plan infrequently updated Crowdcast reflects real-time updates as new
information becomes available
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